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I. EXECUTIVE SUMMARY
Background
The City of Wasco (the “City” or “Wasco”) requested Arroyo Associates, Inc. to assess its
police services as a follow up to the Police Services Analysis Report that was conducted in
2010. The outcome of the 2010 Report contained a series of recommendations, most
important of which was the recommendation that the City continue to contract with the
Kern County Sheriff’s Office (“Sheriff” or “Sheriff’s Office”) for the delivery of police services.
The report contained a list of recommendations for service improvements with the Sheriff.
Since the completion of that study, the City has implemented a majority of the
recommendations in its contract and amendments for the FY 2017-18 Budget of $3.7
Million for police services with the Sheriff.
On November 8, 2016, the citizens of Wasco authorized a one-percent (1%) sales tax
increase known as Measure X, or the Enhanced City Services Measure. The purpose of the
measure was to provide additional revenue for the City which includes possible
enhancements to public safety or other municipal services. The City was interested in
finding out the feasibility of utilizing these funds for increased police services while ensuring
local control of cost, service levels, and service quality.

Approach
Our approach to this engagement was to develop a clear understanding of police services
being provided by the Sheriff’s Office. The objectives were as follows:
ü Review and assess the current services and contract provided by the Sheriff;
ü Review and assess the current costs and services received from the Sheriff;
ü Benchmark police services and costs incurred by other cities within Kern County;
and
ü Provide recommendations to provide enhanced law enforcement services in the City
and achieve the City’s desired goals.

Methodologies
Our analysis included the following methodologies:
ü Conducted 21 face-to-face interviews including 14 community members, two (2)
Sheriff Deputies from the Wasco Substation, and two (2) City staff members.
ü Conducted phone interviews with the Kern County Undersheriff, the Kern County
Sheriff Chief Deputy, the former City Manager of the City of Wasco, as well as
engaged in discussions with various Sheriff staff including the Crime Analysis Unit,
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ü
ü
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ü

ü
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the Communications Center, and Financial Services for clarification of services
provided to the City;
Conducted on-site observations of Sheriff services in the City;
Collected and analyzed past and current budgets for the City;
Collected and analyzed past and current agreements for service between the Sheriff
and the City;
Collected and analyzed Calls for Service from January 1, 2017 – February 14,2017
from the old CAD system and also collected and studied the Calls for Service from
February 14, 2017 – December 15, 2017 on the new CAD system.
Collected and analyzed reports from the Sheriff Crime Analysis Unit that included
Arrests and Citations for the City of Wasco from January 1, 2017 – November 30,
2017 as well as reports on Calls for Service by month, type, hour of day and day of
week, and Officer Initiated Activities;
Collected and analyzed a master shift schedule for the Wasco substation;
Collected and analyzed sample quarterly invoices from the Sheriff to the City of
Wasco; and
Collected and analyzed the past and current law enforcement budgets from the other
cities in Kern County to determine comparative costs and levels of service.

Summary of Findings
Over the course of our study, we made several findings that impacts the public safety
services that the City receives from the Sheriff. The summary of our findings are as follows:
1. Implementation of Prior Recommendations
A majority of the prior recommendations to improve services were implemented in
the City’s September 2010 contract with the Sheriff. The recommendations were
primarily aimed at improving the communication between the City and the Wasco
substation. Further detail of each recommendation to improve the services of the
existing Sheriff contract from the 2010 Police Service Study are provided in Section
III of this report as well as Appendix A.
2. Increase of Deputy Staffing Levels
Since 2009, there were two additional Sheriff deputies assigned to the City of Wasco.
One is funded through the Wasco Unified School District as a School Resource
Officer. The other is a COPS grant funded deputy that began in February 2017 at an
annual cost of $184,000. This represents a 12.5% increase in staffing levels of sworn
positions in the City since 2009. During our interviews with stakeholders, the
increase in staffing resources were not widely recognized as an improvement to the
community.
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3. Reduction of Support Staffing Levels
A new contract was negotiated between the City and the Sheriff’s Office and was
implemented in June 2016. This contract eliminated a non-sworn position of a
Technical Clerk. The reduction in non-sworn staffing levels from three to two
positions provides minimum coverage to the substation. While this staffing reduction
may have been done in order to offset a larger increase in contract costs, this had a
negative impact on the ability of the Wasco substation to respond effectively to the
community’s needs via walk-ins and phone calls.
4. Elimination of Community Oversight and Public Input
In addition, the June 2016 City contract with the Sheriff eliminated the Public Safety
Advisory Committee that was in the September 2010 contract. This action
eliminated an important communication channel that provided the community’s
input into the service of the Sheriff. It sends a message that the Sheriff’s Office is not
willing to partner with the community on policing according to the community’s
needs and expectations. In addition, it negatively impacts the oversight of the Sheriff
services being received by the City.
5. Inconsistent Operating Data and Crime Statistics
The County’s Computer Aided Dispatch (CAD) system was changed in February
2017, which affected our ability to provide a full comparison of data from 2009. A
Sheriff Communications Center Supervisor noted that there were some major
adjustments during the implementation period, causing longer times to manage
incidents at the County level. Full incident reports from 2015 and 2016 were
requested, but not made available. However, the Crime Analysis Unit has since
provided 2016 priority 1 response times that was included in this Final Report. In
addition, as we attempted to gather comparative crime statistics, including arrests
and citations for the City of Wasco, we were told that the information for 2009 was
not available, nor was crime statistics for the County as a whole.
6. Decrease of Calls for Service (“CFS”) and Officer Initiated Activities (“OIA”)
An analysis of the 2017 CAD incident data provided by the Sheriff, noted a decrease
in incidents of police activities in the City since 2009. The CFS in the City have
decreased by 16.5% despite an increase in population by 6.1% of the City during
this time period. With an increase in sworn deputies deployed in the City along with
decreased CFS since 2009, we would expect more officer availability for OIA.
However, our analysis also noted that there was a decrease in monthly OIA by
42.2%. Despite these lower reports of activities, the Sheriff maintains that the
deputies in the Wasco substation remain busy.
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7. Longer Response Times
Overall, we found response times for all priority levels have gotten longer. In 2009,
the median response time for a dispatched event to the arrival time of the deputy was
3 minutes, 22 seconds. In 2017, the median response time increased to 4 minutes,
53 seconds. Since our interviews noted complaints about calling in CFS, we noted
that in 2009, the median dispatch time with the Communications Center was
formerly 1 minute, whereas this has increased to a median dispatch time of 6
minutes, 47 seconds in 2017.
8. Change in Priority Rankings assigned to Calls for Service
The delay in response times for the City could partially be attributed to the change
in priority rankings for various types of CFS. This policy level change means that
priorities for CFS types now rank from 1 to 5, with priority 1 events typically being
urgent, life-threatening, in progress events and priority 5 events being least urgent.
This change in priority rankings resulted in the more frequent types of CFS for the
City being managed in a queue after lower numbered priorities throughout the
County are processed. For example, one of the most frequent CFS types from the
City is “Loud Music.” In 2009, this CFS type was treated quickly as a priority 2
incident and managed more quickly. Currently, this CFS type is a priority 5 event
type and handled as least urgent, prompting longer wait times.
9. Lack of Documentation to Ensure the Sheriff Office’s Compliance to Terms and
Conditions for Contracted Services
True levels of service and costs associated with those services have not been
provided to the City. The City is issued quarterly invoices for contracted services by
the Sheriff with no reports for service hours of the contracted staff. For contracted
work, regular staff time should be itemized along with all charges to the City to
ensure that the contracted services are being received by the City. The Sheriff
produced reports for any additional overtime services for special events that were
additionally billed to the City.

Recommendation
We found there to be a lack of attention paid to the management of the City’s contracted
service with the Sheriff. Turnover in staffing in the City and the Wasco substation since
2009 also meant that those that participated in this study effort were not responsible for
changes that were made since the 2010 Police Service Analysis Report. Given the findings
and the data incompleteness, our analysis as to cost effectiveness for the City is inconclusive.
Our recommendation is to appoint a new Public Safety Director for the City in order to
manage the Sheriff ($3.7 Million) and Fire ($0.5 Million) annual contracts with the County,
the two largest contracts for the City. It has become clear that issues of public safety are
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important to the City and deserves full time executive level attention to the accounting and
management of City services with the County. A Public Safety Director could manage both
the public safety and work with the County to ensure that the contracts reflect the best
interests of the City.
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II. SUMMARY OF INTERVIEWS
The project team solicited stakeholder and community input to develop an understanding
of public attitudes and expectations for law enforcement services for the City of Wasco.
Stakeholders included current City Management and the Wasco Substation Kern County
Sheriff Sergeant and a Senior Deputy. Community members included City Council
members, Members of the Tax Oversight Committee, and other leaders in the community
from business, education, housing, and service organizations.
Many of the community interviews yielded similar results from the last 2010 Police Services
Study. In general, we found that most of the stakeholders and community members were
satisfied with the current law enforcement services and especially satisfied with the cost for
services with the current contract. The community members interviewed expressed that
they found the deputies in the Wasco Substation to be somewhat accessible demonstrated
by personally having deputies’ cell phone numbers should they need personal access to
Sheriff services as well as regular Coffee with a Cop community meetings. However, others
expressed frustration over the Sheriff’s call system and long response times when they had
to call for service.
However, despite primarily positive feedback of the deputies, there was also some
dissatisfaction about public safety issues within the community. Several interviews
mentioned issues of speeding, petty thefts, and a lack of safety in parks. There was a noted
increase in petty thefts in the area of items stolen off of porches or car, but that it was often
not reported because the deputies did not do anything about prior incidents. Drivers could
get away with speeding through Wasco. Issues of homelessness, drug addicts, and
prostitution were ongoing in public parks, but the deputies do not do anything to prevent
these types of activities, making the parks feel unsafe. They felt that the Sheriff’s Office did
not help the City to manage these public safety issues.
The three primary issues were:
•

Community Policing – While the community appreciated Coffee with a Cop, they
would like to see the deputies be more proactive in the City, such as ensuring safety
in parks. It was also noted that the deputies did not have any bilingual capabilities,
even though the City of Wasco has many Spanish speakers in the community.

•

Traffic enforcement – According the contract, the deputies are to be enforcing traffic,
including the use of radar. However, we observed that during a no parking street
sweeping time, the street sweepers had to go around many vehicles that remained
unticketed. Several interviewed noted that speeding was an issue in the City.

•

Response time – Primarily noted from the City Council members, the automated and
slow response times for calls for service seemed to be an issue within the community.
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The greatest dissatisfaction with Sheriff services was found among the City Council
members, who hear about public safety issues from other community members and
expressed dissatisfaction with the lack of responsiveness and concern for public safety in
the City of Wasco. Yet, those that discussed the finances of the City also understood that
the City would need additional funding in order to sustain a “good” Police Department and
were also well aware of other neighboring cities with their own Police Departments with
inadequate services and skyrocketing costs. When asked about their preference for utilizing
the contract with the Sheriff or developing their own Police Department, most expressed a
desire for high quality law enforcement services rather than noting a preference over one
alternative. There was a desire for a higher level of police services with a strong approach
to community-oriented policing, and an acceptable level of local control.

City of Wasco

8

Arroyo Associates, Inc.

III. RECOMMENDATIONS IMPLEMENTED FROM 2010 STUDY
We reviewed the 2010 and 2016 contracts with the Kern County Sheriff’s Office as well as
amendments to those contracts.
Finding #1:
Since the 2010 City of Wasco Police Services Analysis Report, a majority of the
recommendations for improvement were implemented in the 2010 contract with
the Sheriff.
Many of the recommendations to improve the Sheriff service were implemented or partially
implemented since 2010 as demonstrated in the chart in Appendix A – Outcomes of List of
Recommendations from 2010 City of Wasco Police Services Analysis Report. All but one
recommendation was not addressed in the City’s September 2010 contract with the Sheriff.
However, three were only partially positively addressed; one not favorably addressed; and
one that was originally positively addressed in 2010 but was omitted from the recent 2016
contract.
Finding #2:
The required minimum of having two Sheriff Deputies in town is loosely defined.
It allows deputies to be away for “emergency circumstances.”
The item that was not addressed was regarding the ability to maintain a minimum level of
service in the City should there be a County-wide emergency. The items that were partially
positively addressed were those pertaining to a minimum level of staffing of two deputies at
all times. While the goal was to maintain a minimum level of two deputies within the City
at all times, the Sheriff contract maintains it will schedule at minimum two deputies,
however, an emergency which may call one or both the deputies away. The contract makes
allowance for the City Manager to be notified within 12 hours if there are no deputies in the
City at any one time.
Finding #3:
There is no replacement requirement or reimbursement requirement for a deputy
on vacation or sick leave, unless they are out on a work-related injury for more than
ten days. The 2016 contract with the Sheriff states removes the replacement
requirement and states that there will be reimbursement.
The item that was unfavorably addressed pertained to the staffing levels which maintained
that the deputy’s regular time away from the City would not be reimbursed or replaced
unless it was a work-related injury that lasted more than 10 days. A fully staffed Wasco
substation schedule includes 10 or 12-hour shifts of deputies in the City 24 hours a day, 7
days a week. Regular time away from the City includes vacation days, sick days, holidays,
Compensatory Time-off (CTO), jury duty, training days, or other meetings. Realistically,
regular time away is approximately seven weeks or more away from the City of Wasco per
deputy. Should a reimbursement to the City be owed to the City according to this contract
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term, the City would remain unaware because of the lack of reports of time worked of the
Sheriff staff.
Finding #4:
In the 2016, the contract with the Sheriff included a staff decrease of one Police
Technician and omits the requirement of a Public Safety Advisory Committee.
Currently, the City of Wasco funds 19 FTE from the Kern County Sheriff’s Office which
includes a Sheriff Sergeant, two Senior Deputies, 14 Deputies, and two Support
Technicians/Clerks. However, in reviewing the contracts we also noted that despite
constant cost increases, there was a decrease in staff from the Sheriff’s contract in 2010 to
the 2016 Sheriff contract. Of significance was that the non-sworn staff were reduced from
three (3) substation Clerks to two (2) Sheriff Support Technicians despite a steady 2.1%
increase noted in the contract budget from the prior year.
Finding #5:
In the 2016, the contract with the Sheriff omits the requirement of a Public Safety
Advisory Committee.
We also noted a 2010 contract item that was removed in the 2016 contract is the
requirement of a Public Safety Advisory Committee. The recommendation of this committee
in 2010 was meant establish an advisory citizen/stakeholder comment on public safety
services to share community concerns and provide input and recommendations to the
Sheriff on law enforcement services and operations in Wasco. The elimination of this
committee removed any regular input of the community into their public safety services.
Finding #6:
There have been other City-funded public safety improvements since 2010.
Since 2010, other improvements to public safety have occurred within the City of Wasco.
These include:
ü The June 2016 contract includes the requirement of a City decal on the Sheriff
Vehicles utilized in the City. However, in observing the Sheriff vehicles throughout
town, the City’s decal is not easily noticeable from visual passing.
ü The City provided body cameras and training for deputies in April 2015 for use of
City public safety services. The City was able to implement the program via a grant
with the body cameras being utilized with the Sheriff deputies assigned to the Wasco
Substation.
ü The June 2016 contract includes the provision of the schedules of the deputies to the
City Manager.
ü An additional COPS grant funded deputy was added to the contract in February
2017, bringing the Wasco contract to its the current total of 19 FTE. The School
District also funds its own additional Sheriff deputy as a School Resource Officer,
adding an additional Sheriff deputy for service in the City.
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IV. CURRENT SERVICE LEVELS
We sought to update and provide comparative service levels with the 2010 Police Service
Analysis Report. The 2010 Report analyzed Calls for Service (CFS) from January 1 –
November 20, 2009. The analysis of this period of data in 2017 proved challenging since
there was a change with the Sheriff’s Computer Aided Dispatch (CAD) system in midFebruary 2017. The Sheriff’s Office provided Arroyo Associates with a data set for January
1, 2017 – February 14, 2017 and then another set from February 15, 2017 – December 15,
2017. From these two sets of data, we were able to gather findings.

Calls for Service (CFS) Levels
The data from the current CAD system of recorded incidents from the Communications
Center includes the typical Calls for Service (from phone, 911, and walk-ins) as well as
officer-initiated activities (OIA). The Sheriff’s Office provided reports of the incidents and
labeled them as “Calls for Services,” even though CFS and OIA were previously separated.
Thus prior to February 2017, a CFS report from the Sheriff would have included those
received via 911, phone, walk-ins and had a separate report for officer-initiated activities
(OIA). In our analysis, the “Officer Initiated” incidents were separated from the Calls for
Service in order to better compare services between 2009 and 2017.
Finding #7:
The number of Calls for Service (CFS) have decreased by 16.5% from 2009 to 2017
even though the population in the City of Wasco increased by 6.1%.
Typically, CFS increases as the population increases. The CA Department of Finance shows
that from 2009 to 2017, the population in the City of Wasco increased by 6.1% from 25,434
to 26,980. However, analysis of the CAD incident reports for the City shows that the
number of CFS recorded by the Sheriff decreased by 16.5% from nearly 9,000 CFS (from
1/1 – 11/20) in 2009 to nearly 7,500 (from 1/1 – 11/20) in 2017.
The reason for the unusual decrease in CFS is not apparent. We discussed this unusual
finding with several Sheriff staff. A Communications Center Supervisor noted that the new
CAD system implemented in mid-February 2017, had been a difficult transition and that
they have noted times when incidents have disappeared from their system when they have
tried to research a past incident. Staff from the Crime Analysis Unit noted that annual totals
of CFS throughout the County have remained steady or decreased in general since 2009,
with a slight uptick in 2014, when wireless callers began to be accepted. This decrease is
also unexpected given that the Kern County Undersheriff mentioned that violent crimes and
petty crimes have increased in Kern County over the past few years, pointing to the passage
of Propositions 47 and 89 which allowed for the early release of prisoners.
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Types of Calls for Service (CFS)
We reviewed the types of CFS from 2017 and analyzed the numbers of each of the types of
CFS that comprised over 1% of the total CFS. We would expect that many of the most
frequent types of CFS would be similar to 2009. New to the list in 2017 of types of CFS that
were not previously included in the 2009 list were peace disturbance investigations, battery,
and suspicious vehicle. A number of types that were on the list of CFS over 1% in 2009,
but had now dropped off the list include DUIs, reckless driving, and public intoxication.
Dispatch Event
Type (old
code/new code)
460A/39
LOUDMSC/9
415V/32
CTW/37
SUSPER/31
460I/241
488I/THEFTI/268
PATCK/47
930/55
415/175
931/56
GTAI/265
CVC/2
602/196
594I/256
SUPPINV/267
SUSCIR/209
902T/46
415I/239
242/85
SUSVEH/24
911/48

Description

2009
Amount

2017
Amount

2017 % of
CFS

% Change
from 2009

Audible Burglary Alarm
Loud Music
Peace Disturbance –
Vocal
Check the Welfare
Suspicious Person
Burglary Investigation
Theft Investigation
Patrol Check
See the Man
Peace Disturbance
See the Woman
Grand
Theft
Auto
Investigation
California Vehicle Code
Violation
Trespassing
Malicious
Mischief
Investigation
Supplemental
Investigation
Suspicious Circumstance
Non-Injury Accident
Peace
Disturbance
Investigation
Battery
Suspicious Vehicle
37135 Hang up

776
600
233

937
427
409

12.5%
5.7%
5.5%

+20.7%
-28.8%
+75.5%

222
129
281
175
661
239
322
181
102

343
333
271
248
242
242
219
218
188

4.6%
4.4%
3.6%
3.3%
3.2%
3.2%
2.9%
2.9%
2.5%

+54.5%
+158.1%
-3.6%
+41.7%
-63.4%
+1.3%
-32.0%
+20.4%
+84.3%

366

186

2.4%

-49.2%

55
242

164
160

2.2%
2.1%

+198.2%
-33.9%

400

150

2.0%

-62.5%

138
126
88

148
115
99

2.0%
1.5%
1.3%

+7.2%
-8.7%
11.4%

61
87
314

80
77
75

1.1%
1.0%
1.0%

31.1%
-11.5%
-76.1%

8,985

7,499

Total CFS

-16.5%

Table IV-1
Types of Calls for Service
(Events at least 1% of CFS Total)
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Finding #8:
The current highest type of CFS for the City in both 2009 and 2017 remains audible
burglary alarms. Despite an overall decrease in CFS, this type of CFS increased in
frequency.
The frequency of types of CFS shifted dramatically. Other frequent CFS types from 2009
were patrol checks (requests to check on situations) and loud music. These types of CFS,
while still frequent types of CFS, decreased significantly between 2009 and 2017. Both of
these types, which formerly were priority 3 and 2 respectively, were re-designated to priority
5’s. Because of the priority 5 designation, these frequent CFS remain last in the queue at
the Communications Center until all lower numbered priorities are managed. On the other
hand, the frequency of CFS for suspicious persons and trespassing had increased
significantly, more than doubling and tripling in occurrences since 2009, respectively.

Officer Initiated Activity (OIA) Levels
Officer Initiated Activity (“OIA”) is often used to measure the level of proactive policing
activities employed by the police force. In the old CAD system, the OIA was separated from
the CFS. However, in the new CAD system, the OIA is embedded into the list of CFS. We
separate this data set and analyzed the new data for the 9.5-month period from 2/14/2017
to 11/30/2017. We have divided it into monthly averages in order to compare it to the 2009
data.
Officer Initiated Activities
Routine Investigation
Patrol Check
Traffic Stop
Out for Investigation
Civil Dispute
Elec Monitor/Sheriff Parole
Monthly Average of Total OIA

2009 Monthly
Average
314
58
321
N/A
N/A
N/A
683

2017 Monthly
Average
227
67
62
13
11
5
395

2017 % of
OIA
57.5%
17.0%
15.7%
3.3%
2.8%
1.3%

% Change
-27.7%
+13.4%
-80.7%
N/A
N/A
N/A
-42.2%

Table IV-2
Officer Initiated Activities

Finding #9:
The number of Officer Initiated Activities had significantly decreased from 2009 to
2017.
Since there is an increase of two sworn deputies to the staffing levels in the City, we would
have expected additional officer availability since CFS have decreased since 2009. We
would anticipate that increased officer availability would mean increase OIA. However,
we have found there to be less OIA in the City. Taken on an average monthly basis, the
average monthly total was 395, compared to the average monthly total in 2009 which was
683. The number of OIA on an average monthly total has gone down by 42.2% since 2009.
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The most OIA recorded in 2017 was “routine investigation” followed by “patrol check” and
“traffic stop.”
In 2009, the highest number of OIA was traffic stops. In 2017, this activity level had
decreased significantly, despite concerns of the interviewed stakeholders of cars speeding
through the city. The highest OIA in 2017 was routine investigations. With the city’s high
levels of CFS for audible burglary alarms, burglary investigations, theft investigations, grand
theft auto investigations, there is likely a need to follow up the initial calls with OIA routine
investigations by the two Senior Deputies who also function as the City’s detectives.

Response Times
We reviewed the response times for CFS in 2017 in order to compare them with the CFS in
2009. Analysis of response times for old CAD system was limited because only recorded
time stamps for each CFS, but not the amount of time for each incident. For the 2010 Police
Services Analysis Report, we had to extract this data before analyzing it. Because of the
time-consuming efforts in 2009, only some data points were analyzed, which noted that the
response times were adequate by priority levels. The new CAD system automatically
generates time spent, so we were able to more easily provide additional analysis, not
previously analyzed from 2009.
Finding #10:
Based on call priority, there was a significant increase in average response times
from Wasco Substation Deputies from 2009 to 2017.
Call Priority

1
2
3
4
5

2009 Average
Response Time
(Dispatched to
Arrival)
2:56
6:18
6:37
6:58
N/A

2017 Average
Response Time
(Dispatched to
Arrival)
5:21
9:42
10:30
15:20
12:23

2017 Median
Response Time
(Dispatched to
Arrival)
3:29
4:30
4:55
5:57
5:34

Table IV - 3
Average and Median Response Times of Wasco Substation Deputies by Priority
(Time in minutes:seconds)

The times above include the time that the calls were dispatched to the Wasco substation
deputies until a deputy arrived on scene. In 2009, median response times were not
reviewed, nor was the time that the caller spends with the Communications Center from the
time at the call was created in the system to when the call was dispatched. The average
times tend to get swayed by incidents that may take hours, even though most last only a few
minutes. The median time denotes that half of the incidents took shorter and half took
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longer than the median times. We can use median times to present a more realistic picture
of the wait times for the caller.
Since several of the stakeholders we interviewed mentioned that the Communications
Center was an issue, we reviewed the time that the call was created to when the calls were
dispatched via 911 and phone noted as “Dispatch Time.” Dispatch time includes time that
the call is placed on hold as well as the time that the dispatcher is on the phone with the
caller before a request is made to a deputy to arrive on scene.
Call Priority
1
2
3
4
5

2017 Average
Dispatch Time
4:30
11:12
14:04
22:33
20:53

2017 Median
Dispatch Time
2:44
4:54
6:38
11:26
10:08

Table IV - 4
Average and Median Communications Center Time to Dispatch by Priority for the City of Wasco
(Time in minutes:seconds)

It is important to note that the ranking of priority levels was adjusted a few years ago, so that
the Call Priority rankings do not necessarily match with the same types of calls from 2009
to 2017. In general, the lower the Priority number the faster the expected response time.
This was likely a necessary change to the County since the vast majority of calls in 2009
were priority 2’s or 3’s, making it difficult for deputies to prioritize those responses.
However, for the City of Wasco, this change in priorities meant that the more common types
of Calls for Service (CFS) for the City were typically given higher priority numbers.
Calls are placed into a queue and are managed by dispatchers at the Communications
Center after all the lower priority numbered incidents in the County are managed. For
example, the highest type of CFS for the City is the “Audible Burglary Alarm” which was
priority 2 call in 2009, is now managed as a priority 3, and placed in the queue behind the
priority 2 calls received throughout Kern County. The second highest CFS in the City is
“Loud Music” which also used to be a priority 2 call in 2009 and is now priority 5, meaning
that these types of calls are managed after all of the other lower priority CFS are managed
leading to longer response times from both the dispatchers and deputies.
The most frequent call for service for the City of Wasco is a priority 3 audible burglary alarm.
The dispatch time for this type of call had a median time of 6 minutes, 38 seconds. After it
is dispatched to a Wasco substation deputy, that deputy has a median response time of 4
minutes, 55 seconds. We analyzed the median time to dispatch with the time to arrive for
audible burglary alarms incidents. After the call for a burglary alarm begins, given the
Dispatch Time and the Arrival Time, there is a median time of approximately 11.5 minutes,
giving a thief time to flee the City limits before a deputy responds on scene.
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We additionally reviewed our 2009 data set to compare Time to Dispatch and Time from
Dispatch to Arrival in order to compare it with the 2017 data set.
Response times

2009
1/1 – 11/20

2017
2/14 – 12/15

6:12
1:00

15:12
6:47

6:39
3:22

11:01
4:53

Time to Dispatch
Average
Median
Time from Dispatch to Deputy
Arrival
Average
Median

Table IV - 5
Average and Median Response Times
(Time in minutes:seconds)

Finding #11:
The median dispatch time for a CFS is nearly 7 minutes.
The Time to Dispatch includes the time the call gets logged in the system as an incident
until the dispatcher sends a request for a Wasco substation deputy to go to the scene. The
increase of median dispatch time for the City of Wasco since 2009 is particularly troubling.
In reviewing the list of incidents, it was not unusual to see a non-emergency priority 5 CFS,
such as one for Loud Music, to have a response time of over a half hour before it was
dispatched. The median dispatch time in 2009 of 1 minute was a good dispatch time.
However, in 2017 the dispatch time increased to nearly 7 minutes shows a deterioration in
service. A Communications Center Supervisor noted that there was a learning curve when
the new system when it was implemented in February 2017 and also noted that there is a
current staffing shortage of the Communications Center with 9 out of 22 unfilled positions.
Staffing shortages of Public Safety Dispatchers is not uncommon in the industry.
Finding #12:
The median time for an incident to be dispatched and the deputy arrives has
increased to just under 5 minutes.
The Time for Deputy to Arrive is the time from when the Wasco Substation deputy receives
a request from the dispatchers to arrive on scene. The average time and the median time
have both increased since 2009, which is significant given that the majority of the City
residential and business communities are within a two-mile radius of the Wasco substation.
The decrease in overall number of CFS from 2009 to 2017 with an increase in number of
deputies during that same time period, should mean that a deputy in Wasco should be able
to respond more quickly if a deputy was patrolling the City. However, the increase in
response times shown that has not been the case.
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We were uncertain if the significant increases in response times in 2017 were a result of the
new CAD system being used, so we requested incident data from 2015 and 2016 from the
Sheriff’s Office. However, we were told that because the information was stored away, that
it was not easy to access. The Sheriff’s Office also suggested that while their response times
across the County may have gotten longer, their Priority 1 calls have been managed
properly. After the draft report was written, the Crime Analysis Unit produced and quoted
the following information from 2016 data regarding only Priority 1 (in progress, lifethreatening) response times, for the County’s most urgent calls. We provide comparative
data from 2009, 2016, and 2017 in the charts below:
Response Times (Call to Arrival) for Priority 1 Calls for Service
Priority 1 CFS
Average
Median

2009 2016 2017
4:07 8:01 5:21
3:32 4:57 3:29

Table IV – 6
Average and Median Call to Arrival Times
(Time in minutes:seconds)

This chart compares the full response times in 2009, 2016, and 2017 which includes the
calls coming into the Sheriff’s Communications Center, getting dispatched to the Wasco
substation deputies, and the deputies’ average and median response times. The response
times as a whole were significantly worse in 2016 (on the old Intergraph CAD system) than
in 2009 and in the new 2017 CAD system. This fluctuation in response times could be
indicative of the staffing turnovers at the Communications Center. However, it also reveals
that the poor overall response times for all Calls for Service may not necessarily be due to
change in the CAD systems.
In Table IV-7, below, we show the time that it takes for deputies from the Wasco Substation
to respond, once the call is dispatched to them.
Response (Dispatched to Arrival) Times from the Wasco Substation Deputies
for Priority 1 Calls for Service
Priority 1 CFS
Average
Median

2009 2016 2017
2:56 4:05 4:30
2:18 3:08 2:44

Table IV – 7
Average and Median Response Times from Wasco Substation Deputies for Priority 1 CFS
(Time in minutes:seconds)

The average response times in 2017 from the Wasco substation deputies have increased
since 2009, although the median response times have improved from 2016 response times.
However, on average, the response times has slightly increased since 2009. This new
information presented, however, does not detract or explain the longer overall response
times for all CFS from the City.
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V. COST AND STAFFING LEVELS
Comparative Costs
A benefit to the contracted services with the Sheriff, is that the costs of public safety services
are more economical than running a City Police Department. Looking at the costs of other
Police Departments in Kern County, it is easy to see that the City of Wasco has less per
capita cost for public safety than other cities. In addition, many of the other cities’ public
safety costs tend to fluctuate from year to year, while the City of Wasco has maintained
steady and relatively smaller increases.
Finding #13:
The City of Wasco has budgeted $3.7 million for Public Safety, including its
temporary COPS Deputy. This is significantly less than the average per capita cost
of public safety services of other cities in Kern County.
City
Maricopa
McFarland
Arvin
Wasco
Delano
Bakersfield
Ridgecrest
Shafter
California City
Tehachapi
Taft

Net Population1
1,100
14,900
21,200
22,000
45,000
383,500
28,300
18,900
12,100
8,600
9,500

Actual/Budgeted2
FY 2016-17
$0.1 M
$2.3 M
$2.3 M
$3.4 M
$10.1 M
$83.9 M
$6.5 M
$5.5 M
$3.7 M
$2.8 M
$3.3 M

Budgeted
FY 2017-18
N/A
$2.1 M
$3.1 M
$3.7 M
$10.1 M
$89.1 M
$7.0 M
$6.0 M
$3.9 M
$3.1 M
$3.5 M
Average

Per Capita Cost
$97.55
$140.97
$146.86
$166.51
$224.56
$232.11
$247.18
$319.62
$321.48
$358.24
$365.56
$238.24

Table V-1
Public Safety Cost Comparisons with other Kern County Cities

Should the City pursue the development of its own police department, the City should
consider at least a $5.3 Million annual expenditure in order to remain on par with the
average of other Police Department expenses with other cities in Kern County. However,
from the above list of City Police Departments and their associated current public safety
services, we would recommend the City to consider matching the per capita expenditures
of its neighboring City of Shafter in order to ensure that quality and service of the officers to
1

Net Population approximated to the hundreds and includes population data from the Department of Finance
2017 information without the state prison population.
2

Includes Actual Data when available from the City.
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match the expectations of the City. As a result, we recommend that the City consider an
annual expenditure of $6.6 - $7.0 Million for ongoing costs for staff and equipment. This
cost does not include any start-up costs of purchases to manage a fully equipped police
department.

Comparative Staffing Levels
Finding #14:
The City of Wasco has a smaller number of public safety staff compared to the other
Kern County cities with their own Police Departments despite having larger
populations than many of them.
The cost savings for public safety services in the City of Wasco, also come with a much
smaller staffing level of public safety personnel than the other cities in Kern County. Of the
cities in Kern County that we were able to benchmark, the City of Wasco has by far the
smallest number of public safety personnel, compared to other City Police Departments.
City
Wasco
McFarland
Tehachapi
Arvin
California City
Shafter
Ridgecrest
Delano
Bakersfield

Net Population3

Sworn Staff FTE

22,000
14,900
8,600
21,200
12,100
18,900
28,300
45,000
383,500

17.0
12.0
14.0
20.0
20.0
29.0
32.0
56.0
407.0

Non-Sworn Staff
FTE
2.0
7.6
9.0
7.0
16.0
9.1
18.8
24.0
148.0

Total FTE
19.0
19.6
23.0
27.0
36.0
38.1
50.8
80.0
555.0

Table V-2
Public Safety Staffing Levels in Comparison to Kern County Cities

Current Cost and Staffing Levels
The City of Wasco currently contracts with the Sheriff for salaries and benefits for 19 Full
Time employees. Two of the employees are non-sworn technical positions, while 17
employees are sworn positions that includes one (1) Sergeant, two (2) Senior Deputies, and
14 Deputies, including a COPS grant funded Deputy. Thirteen of the sworn Deputies
provide service with a combination of 12-hour and 10-hour shifts to provide coverage for
24 hours a day, seven (7) days a week. The two Senior Deputies and the COPS funded
Deputy work four (4) 10-hour shifts every week during the weekdays and the Sergeant works
3

Net Population approximated to the hundreds and includes population data from the Department of Finance
2017 information without the state prison population.
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five (5) 8-hour shifts every week during the weekdays. During nights and weekends, the
Deputies are supervised by Sergeants assigned to the Sheriff’s North Area who are not
funded directly by the City of Wasco’s contract.
According to the Master Schedule for the Wasco substation, Sheriff staffing levels for the
City is scheduled to maximize at eight (8) sworn staff for a few hours in the afternoons on
Tuesdays, Wednesdays, and Thursdays. Utilizing a swing shift schedule, four (4) Deputies
are scheduled during the evening hours and five (5) Deputies are scheduled for most
Wednesday - Saturday nights for the City of Wasco until the early morning hours. There is
a regular staffing level of two Deputies during early mornings on Saturdays – Wednesdays
and during the day until early afternoons on Saturdays and Sundays. However, with
vacation days, sick days, personnel leave, in addition to training or other meetings, the
typical staffing level is typically less than the master schedule levels. Two Deputies is the
minimum staffing levels according to the City’s contract with the Sheriff with an exception
for emergencies.
Because the City of Wasco also has the benefit of utilizing services of the non-sworn
personnel (such as Administrative, Dispatch, and Records) from the Sheriff, the City does
not require as many Full-Time non-sworn personnel to maintain its services. The City also
has the benefit of utilizing special units, such as K-9 teams or SWAT teams as needed,
without additional costs to the City. The City also can request overtime services for special
events which is invoiced in addition to its regular services.
One method of establishing if there are an adequate staffing level is to look at the number
of incidents for the City of Wasco. The Sheriff’s Crime Analysis Unit generated the following
table breaking down the incidents in the time period per hour of day and day of week. We
further analyzed the data according to an average number of incidents per Hour of Day
according to the 41.5 weeks. We also analyzed the average number of incidents per Day
of Week. In this report, the total CFS in this period also includes all of the OIA.
A majority of the hours per day would indicate that there were on average under two (2)
incidents per hour during this time period. The highlighted cells show the busiest hours of
the days of week. Since there were 41.5 weeks in this period, we can note that the average
was just over two (2) calls during each of the busiest hours. We found that the median
length of time for incidents was 24 minutes and 5 seconds from the initial call to its close.
With a staffing level of two to eight sworn Sheriff staff on a shift, most times the deputies
should be ready and available to respond quickly or initiate four (4) incidents an hour.
During the reporting period, there is on average 36.5 incidents per day, including all CFS
and OIA, with the weekends being the slowest periods and the Wednesday, Thursdays, and
Fridays the most active days per week. On average, there are 1.5 incidents per hour with
most incidents occurring between the times of 11:00 – 23:00. Since there are typically four
(4) to five (5) deputies scheduled to work those shifts with 16 vehicles invoiced to the City
that are available to the deputies, these figures indicate that the existing deputies should be
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able to handle the CFS from the community as well as have additional opportunities to
initiate activities within the community.
Wasco Calls For Service 02/14/2017 - 11/30/2017
Hour of
Day

Sun

Mon

Tue

Wed

Thurs

Fri

HOD
Total

Sat

Average
/Hour

0

77

66

71

65

58

65

93

495

1.7

1

119

71

69

41

58

78

96

532

1.8

2

124

70

64

41

66

57

78

500

1.7

3

84

43

46

30

62

52

68

385

1.3

4

62

28

25

25

42

37

43

262

0.9

5

44

30

22

15

25

21

42

199

0.7

6

28

14

24

18

18

11

26

139

0.5

7

24

37

24

12

17

16

19

149

0.5

8

23

18

22

25

18

26

21

153

0.5

9

17

28

30

27

33

25

23

183

0.6

10

30

46

67

81

76

71

33

404

1.4

11

36

72

111

125

98

90

54

586

2.0

12

47

71

76

136

84

96

56

566

1.9

13

63

70

74

93

119

113

43

575

1.9

14

59

78

89

120

97

122

54

619

2.1

15

68

95

66

72

90

90

67

548

1.8

16

56

92

79

99

106

117

75

624

2.1

17

69

94

89

113

89

88

74

616

2.1

18

71

91

102

105

116

106

54

645

2.2

19

72

87

77

91

80

79

77

563

1.9

20

63

80

82

95

83

84

70

557

1.9

21

69

77

65

74

81

81

72

519

1.7

22

85

92

54

73

78

69

90

541

1.8

23
DOW
Total
# of
Days
Average
/Day

73

68

64

71

68

66

72

482

1.6

1463

1518

1492

1647

1662

1660

1400

10842

1.5

41

41

42

42

42

41

41

297

35.7

37.0

35.5

39.2
39.6
40.5
34.1
36.5
Table V-3
Incidents in the City of Wasco between Feb. 14, 2017 – Nov. 30, 2017
By Hour of Day (HOD) and Day of Week (DOW)

Finding #15:
Quarterly invoices and reports for the City of Wasco do not include any actual staff
time.
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Invoices from the Sheriff are sent and paid on a quarterly basis by the City of Wasco. The
invoice includes 25% of the annual costs of the annual contract with any additional
overtime charges added for special events during that quarter. There are no additional
reports given to the City of actual hours worked of each of the deputies, nor any additional
Sheriff specialty units such as gang units, K-9 units, SWAT team members, or extra Sheriff
support. Nor is there any accounting of any time that the assigned Wasco substation
deputies are unable to work in the City such as for vacation, sick days, training events, or
other call outs for emergency situations outside of the City of Wasco.
This current accounting method places the City in a position where they do not know
whether or not they are actually getting the full benefit of their contracted services. While
the City may currently be billed for 19 FTE, the true value of what they are getting is not
apparent. The City is also not made aware if the staff that are assigned to the Wasco
substation are spending time outside of the City limits or on activities outside of the City
rather than on activities within the City.

Estimated Cost of a Police Department of the City of Wasco
Costs for City Police Departments in Kern County vary, with cities spending anywhere
between under $100 to over $350 per capita. The amount that a city spends and budgets
for police services also tends to reflect in the level of police services that the city receives.
With a County average per capita spending of $240 by each city for police services, the City
of Wasco should expect to spend at least $5.3 Million for its community (not including the
prison population). However, if the City wants similar police services to its neighboring
City of Shafter, where per capita spending for police services is over $300, the City should
expect an annual budget of police services between $6.6 - $7.0 Million. This projected
budget cost does not reflect necessary start-up costs.
The 2010 Police Services Analysis Final Report for the City of Wasco included a Projected
Cost for a Wasco City Police Department (Table VII-6, 2010, included in Appendix D). The
breakout of operating costs remains relevant. However, the Projected Costs in the 2010
report showed costs for remaining at the current staffing level. After reviewing the staffing
levels and shifts of the current Wasco substation deputies and comparing them to other City
Departments, a Wasco City Police Department would require significant increased staffing
levels to provide for its own services 24 hours a day, seven days a week. Current Sheriff
staffing levels for the City of Wasco do not include costs for supervision, beyond the daytime
hours. Increased staffing levels would require 24 - 29 sworn officers in order to provide 4 5 sworn officers on patrol during peak times of day, with 3 - 4 sworn officers on patrol
during the nights and weekends, depending on the staffing levels the City desires. The
increased staffing levels also would require a Chief of Police and several Senior officers to
supervise patrol officers, as well as 2 - 3 administrative staff to help to manage the
Department. The personnel costs would be a majority of the costs of the Police
Department’s budget. The Projected Costs in 2010 also included the possibility of
contracting services with the City of Shafter’s Police Department, including Dispatching and
a Property Room.
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In addition to providing Projected Costs for a Wasco City Police Department, the 2010
Report also discusses start-up costs (Table VII-8, 2010, Appendix E) for equipment and new
Police Department personnel, while continuing contracts with the Sheriff for police services.
The itemized costs remain relevant, although the costs will need to be adjusted for 2018
prices. From the listed itemized costs, the City should expect to budget approximately $1.5
Million in start-up costs should the City decide to start its own Police Department.
Unless the City has identified additional revenue sources for police services, the
development of a City Police Department presents a significant financial challenge to the
City.
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V. RECOMMENDATION
Overall, we have a found a lack of oversight for the performance level of public safety
services to the City of Wasco particularly troublesome. We recommend that Public Safety
services be managed on a full time executive level basis. Department Directors for cities
typically work with the City Manager and with each other to improve their department’s
services to best serve the City. Because the City has contracted the Sheriff and Fire services,
the contracted managers of these services for the City have the mindset of serving the best
interests of their own organizations rather than the best interests of the City. A Public Safety
Director for the City should be established as an executive position within the City to ensure
the contracts with the County better serve the City’s interests.
A Public Safety Director would provide oversight to both the County Sheriff and Fire
contracts, ensuring that the contracts work to meet the City’s needs. The Director should
work closely with the Sheriff Sergeant of the Wasco substation to ensure that the
community’s public safety needs are being met prior to adding additional staff to the current
contract with the Sheriff. The Director would closely manage the contracts with the County,
to ensure that the County’s contractual obligations are being met and also manage any future
contracts and amendments.
Some recommendations for further evaluation include:
§ Re-evaluating the City’s need for additional deputies. Our initial evaluation finds that
adding additional deputies is not warranted based on the number of incidents being
recorded in the City.
§ Evaluating the addition of a radio and a Public Safety Dispatcher or an additional
Support Service Technician to respond to calls made to the Wasco substation. This
would allow for the Wasco substation to dispatch its own deputies instead of
depending on the County’s Communication Center.
§ Providing input into the Wasco substation schedule to provide for higher staffing
levels during the swing shifts when there are more calls for service, rather than day
shifts.
§ Requiring the Sheriff to provide detailed staffing invoices with the number of regular
hours of the contracted deputies as well as vacation, sick, personal hours, CTO, jury
duty, and training days. Also included should be the incidents that the Sheriff sends
its specialized units (K-9, SWAT, Gang intervention, etc.) to the City during each
reporting period so that the City knows what services are being provided at no
additional costs to the City. This type of accounting is typical for other County Sheriff
contracts with cities.
§ Re-establishing and managing the Public Safety Advisory Committee to provide input
into the public safety needs of the community.
§ Participating in the Tax Oversight Committee for Measure X funds to inform
committee members of public safety evaluation and needs.
§ Developing performance measures and goals for the Wasco Sheriff Deputies. This
is currently in contract with the City’s contract with the Sheriff with the responsibility
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§

allocated to the City Manager. Establishing performance measurement and goals
would help the community to set the expectations of their public safety services, such
as eliminating speeding or eliminating loitering in park restrooms.
Evaluating and negotiating contracted items. Some items to consider include
contracted items such as the size and placement of the City’s decal on leased vehicles
so that it is more visible to the general public. Also, the number of leased vehicles
on the current contract is 16, even though there are typically less sworn deputies are
out on patrol.

In our analysis and evaluation of public safety services for the City of Wasco, we have
uncovered issues and findings that we have found to be inconclusive as to the cost
effectiveness of the services being provided. Much of the issues require further investigation
by the City and cooperation of the Sheriff’s Office, which is beyond our original scope of
work. It is the best interest of the City to spend its available Public Safety funds to establish
a position of a Public Safety Director for the City that will be able to ensure that the City’s
needs are being met, rather than funding additional positions with the Sheriff without the
assurance that its current services are being fully utilized.
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Appendix A
Outcomes from List of Recommendations from 2010 Police Services Analysis Report
Number
1

2
3
4
5

6

7

City of Wasco

Recommendations
Stipulate a minimum staffing level of two patrol
deputies at all times.

Require that there be adequate levels of sworn
personnel remaining within the city during a major
countywide catastrophic event.
Discuss future contract costs, particularly with respect
to the increasing cost of the County’s contribution to
its retirement system.
Discuss a modification to the County’s existing cost
calculation formulas.
Require deputies to the Wasco substation must stay
for an established period of time, preferably three
years. The City should be notified of the decision
regarding the reason for any reassignment.
Require attendance of Sheriff Department
representatives at meetings of the Wasco City County
and select meetings of the School Boards or other
government entities upon request of the City
Manager.
Consider requesting the assigned Sheriff Sergeant to
attend the regularly scheduled meetings of the City’s
department heads.

Action Taken?
Yes, partial, in September 2010 contract section 1, under
usual circumstances. Under emergency circumstances, there
is a minimum of one. In gravest of circumstances, the City
Manager will be notified within 12 hours if there are no
deputies on duty.
No.
Yes, in September 2010 contract section 10. Costs will not
exceed 5% over the prior year total charges for the same level
of service.
Yes, in September 2010 contract section 10, cost calculations
are discussed.
Yes, partial, in September 2010 contract section 6, the Sheriff
Sergeant and deputies will be encouraged to remain in their
assignment for a minimum of three years.
Yes, in September 2010 contract section 1. Required the
North Area Substation Section Lieutenant or his designate to
attend meetings of the City Council and other meetings of
commissions and boards of the City as the City may specify.
Yes, in September 2010 contract section 18.
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8

9

10

11

City of Wasco

Require the assigned Sheriff Sergeant contact the City
Manager regarding any incidents that requires the City
Manager’s attention or awareness. The Sheriff
Sergeant should also meet with the City Manager on a
regular basis to discuss policing concerns and overall
operations.
Allow participation of the City in the interviewing and
selection of the Sheriff Sergeant assigned to serve as
the commanding officer of the Wasco substation.
Allow the City to provide an annual performance
evaluation of the assigned Sheriff Sergeant.
Establish and advisory citizen/stakeholder committee
on police services to share community concerns and
provide input and recommendations to the Sheriff’s
Department and substation on law enforcement
services and operations in Wasco. The assigned
Sheriff Sergeant would be required to attend the
meetings of this committee.
Provide for backfill or contract reimbursement when
absences due to vacation, sick leave and other
approved time off exceed a given level.

Yes, in September 2010 contract section 18.

Yes, in September 2010 contract section 5 and 6. City
Manager allowed to interview perspective sergeant
candidates and make a recommendation to the Sheriff. The
City Manager can provide a written and verbal annual
performance evaluation of the assigned Sheriff Sergeant with
the Section Lieutenant. The City may also discuss issues of
performance of deputies with the Sheriff.
Yes, in September 2010 contract section 3. There is to be
established a Public Safety Advisory Committee.
July 2016 contract omits mention of a Public Safety Advisory
Committee.

Yes, partial, in September 2010 contract section 1. If a deputy
is absent due to a work-related injury while performing duties
for the City, the deputy will be replaced after being absent for
ten (10) consecutive working days or, in the County’s
discretion, the County will credit the city for its contract costs
for a total period of absence. Also includes active military
duty. No backfill or contract reimbursement for other
absences.
In July 2016 contact section 3.A.b., the County will not replace
deputies for extended work related injuries but will credit the
City for contract costs.
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12
13
14
15

16

City of Wasco

Define a chain of command and communications
protocol when the assigned Sheriff Sergeant is absent
for an extended period of time.
Develop a training or orientation to familiarize newly
assigned deputies with the Wasco community, its
groups and institutions, and community leaders.
Modify the deputies’ key responsibilities to include the
expectation to perform the duties associated with
traffic enforcement.
Incorporate the expectation that deputies will engage
in community policing duties, such as attending
community meetings and conducting foot, bike and
school patrols.
Empower the assigned Sheriff Sergeant to serve as the
“Chief of Police” with more authority to make
decisions and provide information when requested.

Yes, in September 2010 contract section 1. Sheriff Sergeant
or his designee will advise the City Manager or his designate if
he is absent for more than three days.
Yes, in September 2010 contract section 2.G. Assigned
deputies will be given an orientation program concerning the
Wasco community.
Yes, in September 2010 contract section 2.D.
Yes, in September 2010 contract section 2.G. Assigned
deputies are to be given an orientation program concern the
use of the community oriented policy techniques such as
community interaction, foot patrol, bike patrol and school
patrol.
Yes, in September 2010 contract section 3.
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Appendix B: Sample Quarterly Invoice from the Kern
County Sheriff’s Office

Text

Appendix C: Sample Invoices from the LA County Sheriff’s
Department to the City of Carson
31Ob
CC)
II

01 5o

OL2-O
INVOICE

I

Customer Name
CITY OF CARSON

Remit to:

LA County Sheriff’s Departnent
P.O. Box 512816
Los Angeles
CA

Customer Nudbei1

Th3(oiCe ilumber

508690

182066CY

01-04-18

ARDeptJNPRO

Due Date

90051-0816

SH:CCLE

03-05-18

Tax ID

Revenue SOUTCS

Bill to:

City of Carson
AUN: Kathryn Downs, Director of Finance
CC: Monica Cooper, City Treasurer

Invoice Date

95—6000927

9317

Amount flue

Amount EnCloSed

$1,189,576.55
Payment Method:

701 E. Carson Street
Carson, CA 90745

Check

fl

Honey Order

U

Please write Invoice No on front of
check or Money Order. DO NOT MAIL CASH

Please check if address has changed.Write correct
address on back of stub and attach with payment

Please detach the above stub and return with your remittance payable Co LA County Sheriff’s Department

Sheriff
ORIGINAL

Service Prom

Service To Unit

Unit Name

Customer Iluinber

Invoice Number

Invoice Date

12-01-17

12—31-17

Carson Station-Contract
Cities

508690

182066CY

01-04—18

75766

Invoice Charges
Ref
Line
No.

“ce

Service

Description

Actual
Liab Ins Service
Units

Unit Price

Charges/Credit

1

305A

Deputy Sheriff Service Unit
Non Relief Motor

LAW ENF.

SERVICES

X

2.000

22614.670000

$45,229.34

2

306

Deputy Svc Unit,

40 Hrs

LAW 51SF.

SERVICES

X

42.050

23625,670000

$993,459.42

3

310

Deputy Svc Unit,

No Relief

LAW ENF.

SERVICES

X

1.000

21477.830000

$21,477.83

4

341

License Investigator

LAW ENF.

SERVICES

IC

26.000

105.270000

$2,737.02

5

353

Supplemental Sergeant

LAW E1’IF.

SERVICES

1.000

18832.530000

$18,832.58

6

377A

ALPR u/installation on LASD
Vehicle initiated 15/16

LAW ENF

4.000

387 500000

$1,550.00

Subtotal

$1,083,286.19

tHrly)

Other Charges
tie script ion

Charges

10.0% LIABILITY INSURANCE

$106, 290.36
TOTAL OTHER Charges

[edit Payments Applied

[Total

Amount Due By 03-05-18

Please include your invoice number on all payments. MAKE CHECK PAYABLE
TO:
LOS ANGELES COt]NTYSURRIFF’S DEPARTMENT
P.O. Box 512816, Los
Angeles, CA 90051-0816. Direct Inquiries to: 211 H. Temple Sc, 6th floor,
Los Angeles, CA 90012
(213) 229-3232/3229

1Q 6,290.36

$0.00I
$1,189,576.55]

C

OO5

INVOICE

-

Cumbomer Nmbe
CITY OF CARSON

Remit to:
LA County Sheriff’s Department
P.O. Bx 512816
CA
90051-0816
Los Angeles

Customer Number

Invoice (umber

508690

182067CY

01-04-18

ARDept/EBRO

Du Date

5±11 to:

Invoice Date

SH:CCLE

03-05-18

Tax ID

Revenue Souzce
9317

95-6000927

City of Carson
AUN: Kathryn Downs, Director of Finance
CC: Monica Cooper, City Treasurer
701 E. Carson Street
Carson, CA 90745

Amount DOe

Amount Enclosed

$259,864.59
Payment Method:

Check

Money Order

LI

Please Write Invoice No on front of
check or Money Order. DO NOT MAIL CASH

Please check if address has changed.Write correct
address on back of stub and attach with payment

Please detach the above stub and return with your remittance payable to LA County Sheriffs Department

Sheriff
ORIGINAL

Service From

Service To Unit

12

12-31-17

01-17

75766

Unit (fame

Customer Hunber

Invoioe Number

Invoice Date

Carson Station-Contract
Cities

308690

182067CY

01-04-18

Invoice charges
Ref
Line
No.

Servic
0 e

Actual
Liab Ins Service
Units

-

Service

Description

1

306

Deputy Svc Unit,

2

353

Supplemental Sergeant

40 Hrs

LAW ENF.
COPS

SERVICES

LAW ENF. SERVICES
COPS TEAM

-

X

-

Unit Price

Charges/Credit

8.550

2362S.670000

$201,999.48

2.000

18832,580000

$37,665.16

Subtotal

$,23 9,664.64

Other charges
Description

Charges

10.01 LIABILITY INSURANCE

$20,199.95
TOTAL OTHER Charges

LCredit

Payments Applied

[T9tal Amount Due By 03-05-18
Please include your invoice number on all payments. MAKE CHECK PAYABLE
TO:
LOS ANGELES COUNTYSHERIFF’S DEPARTMENT P.O. Box 512816, Los
Angeles, CA 90051-0816. Direct Inquiries to: 211 N. Temple St, 6th floor,
Los Angeles, CA 90012
(213) 229-3232/3229

-

,2O,199.95

$0.00
$259,864.59

5
INVOICE

CustOmer Name
CITY OF CARSON

Remit to:
LA County Sheriffs Department
P.O. Box 512816
Los Angeles
CA
90051-0816

Bill

Cubtomer tmdber

Invoice Iluetber

508690

1S2O6BCY

01-04—18

Dep/ERO

Due nate

SH:CCLE

03-05-18

Tax ID

Revenue $Ource

to:

9317

95-6000927

City of Carson
AUN: Kathryn Downs, Director of Finance
CC: Monica Cooper, City Treasurer
701 E. Carson Street
Carson, CA 90745

U

Invoice Data

Amount Due

Amount Enclosed

$88,360.01
Payment Method: Check

U

Money Order

Please write Invoice No on front of
check or Money Order. DO NOT MAIL CASH

Please check if address has changed.Write correct
address on hack of stub and attach with payment

Please detach the above stub and return with your remittance payable to LA County Sheriffs Department

Sheriff
ORIGINAL

Sarrice Prom

Service To Unit

Unit Name

Customer Number

Invoice Thnnber

Invoice Date

12-01-17

12-31-17

Carson Station-Contract
Cities

508690

1S2OSBCY

01-04—18

75766

Invoice charges
Ref
Line

Actual

ce
0 e

Service

Description

Liab Ins Service

Unit Price

Charges/Credit

3.400

23625.670000

$80,327.25

0.000

18832.580000

$0.00

Units

•

1

306

Deputy Svc Unit,

2

353

Supplemental Sergeant

40 Mrs

LAW ENF. SERVICES
PARK ENF. TEAM
LAW ENF. SERVICES
PARK ENF. TEAM

-

X

-

Subtotal

0,327.,

Other Charges
Description

Charges

10.08 LIABILITY INStIRANCE

$8,032.73

TOTAL OTHER Charges

Credit Payments Applied
Total Amount Due By 03-05-18
Please include your invoice number on all payments. MAKE CHECK PAYABLE
TO:
LOS ANGELES COUNTYSHERIFF’S DEPARTMENT
P.O. Box 512816, Los
Angeles, CA 90051 0816, Direct Inquiries to: 211 H. Temple St, 6th floor,
Los Angeles, CA 90012
(213) 229-3232/3229

8,O32.73

$0.00
$88,360.01

Appendix D: 2010 Police Services Analysis Final Report, Estimated Budget
Personnel Expense
Full-Time Salaries
Overtime (9% of salaries)
Holiday and Relief (10%)
FICA Taxes (9%)
Medical Insurance (24.35%)
Workers Comp (6%)
SUI Taxes (0.5%)
Employer Paid PERS (25%)
Employee Recruitment
Employee Relations
Uniform
Personnel Expense Total
Operating Expenses
Special Supplies
Office Supplies
Computer Supplies
Postage
Meals & Lodging
Education/Training
Conference
Mileage Reimbursement
Dues & Publications
Community Relation
Advertising
Printing
Contract Services
Debt Service (vehicle lease-purchase)
Janitorial Services
Legal Services
Special Events
Liability Insurance
Repair & Maintenance
Janitorial Supply
Safety Supplies
Vehicle Maintenance
Equip Maintenance
Computer Maintenance
Utilities
Telephone
Gas and Oil
Operating Expense Total
Capital Expenses
Computers - HW/SW
Machine & Equipment
Capital Expense Total
TOTAL EXPENDITURES

2010

2015

2020

2025

$1,042,492
$93,824
$104,249
$93,824
$253,847
$62,549
$5,212
$260,623
$24,000
$3,000
$12,800
$1,956,421

$1,240,353
$111,632
$124,035
$126,301
$341,715
$84,201
$7,017
$395,760
$27,154
$3,394
$14,482
$2,519,798

$1,472,213
$132,499
$147,221
$149,911
$405,592
$99,940
$8,328
$469,740
$30,722
$3,840
$16,385
$2,988,326

$1,665,674
$149,911
$166,567
$169,610
$458,890
$113,073
$9,423
$416,418
$34,759
$4,345
$18,538
$3,265,968

$4,200
$10,000
$8,000
$3,000
$5,000
$20,000
$8,000
$4,000
$2,500
$15,000
$2,000
$4,000
$500,000
$190,000
$3,500
$20,000
$5,000
$92,400
$8,000
$1,000
$6,000
$25,000
$10,000
$10,000
$20,000
$15,000
$55,000
$1,046,600

$4,752
$11,314
$9,051
$3,394
$5,657
$22,628
$9,051
$4,526
$2,829
$16,971
$2,263
$4,526
$565,704
$214,968
$3,960
$22,628
$5,657
$104,542
$9,051
$1,131
$6,788
$28,285
$11,314
$11,314
$22,628
$16,971
$62,227
$1,184,132

$5,376
$12,801
$10,241
$3,840
$6,400
$25,602
$10,241
$5,120
$3,200
$19,201
$2,560
$5,120
$640,042
$243,216
$4,480
$25,602
$6,400
$118,280
$10,241
$1,280
$7,681
$32,002
$12,801
$12,801
$25,602
$19,201
$70,405
$1,339,736

$6,083
$14,483
$11,586
$4,345
$7,241
$28,966
$11,586
$5,793
$3,621
$21,724
$2,897
$5,793
$724,149
$275,177
$5,069
$28,966
$7,241
$133,823
$11,586
$1,448
$8,690
$36,207
$14,483
$14,483
$28,966
$21,724
$79,656
$1,515,789

$5,000
$10,000
$15,000
$3,018,021

$5,657
$11,314
$16,971
$3,720,901

$6,400
$12,801
$19,201
$4,347,264

$7,241
$14,483
$21,724
$4,803,481

Table VII-6.
Wasco Police Department Estimated Budget
(Assumptions: Low Population Growth, Current Service Levels)

Appendix E: 2010 Police Services Analysis Final Report, Estimated Start-Up Costs
Item
Facility Construction/Renovation
Information Technology & Licenses (Dispatch Start-Up)
Mobile Data Computers & Installation
Firearms, including Taser, AR-14, Less Lethal Shotgun,
Shotgun, & Accessories
Employee Recruitment & Testing
Legal Fees
Other Contractual Services
Office Equipment & Supplies
Officer Duty Gear & Accessories
Officer Handheld Radios
Officer Uniforms
Officer Digital Equipment
Police Department Personnel Costs (transition)
Other City Personnel Costs (transition)
Total Estimated Costs

Cost
$100,000
$100,000
$85,000

Table VII-8.
Wasco Police Department Estimated Start-Up Costs

$78,200
$50,000
$40,000
$40,000
$20,000
$27,200
$16,000
$13,600
$7,000
$469,000
Unknown
$1,046,000

